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Motivation Letter – From Dr. Kris Lea 
 

Dear IODA Executive Committee and General Members, 
 

This letter is written for you, to share with you a little more about the reasons why I am motivated to 
volunteer for this leadership role, as President of IODA. 

 
The IODA organization has had a special place in my heart for many years, and I have been a volunteer 
and board member in the past. Now, I come back to you with a yearning to lead IODA to the next level, 
to add to the good work that has been done since its inception in 1986. 

 
My professional background is one of Organization Development (OD), Organization Change 
Management (OCM), Training and Development (T&D), and Project Management (PM). I will bring 
my skill, talent, and experience to this role, assisting all global practitioners in their professional lives, 
and in assisting students in becoming the next generation of practitioners. In essence, total support of 
the IODA mission, vision, and legacy. 

 
Goals for the Future: 

 
While fulfilling the role of President, I hope to facilitate increased funding for IODA operations and 
scholarships, including enhanced programming for professional connections and learning. All of this 
takes a strong leadership team with clear goals and decision-making. 
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Also, given the nature of our work in the field of organization development, I believe that we have a 
duty to the world to assist in helping to solve complex global problems. Through education, experience, 
and passion, IODA practitioners are uniquely prepared to do more than help in and individual 
organization or industry. We are prepared to facilitate collaboration around the globe that is desperately 
needed. 

 
Not only do I believe that we are uniquely qualified to help with complex global problems but that we 
have a responsibility to do so. In following Meg Wheatley’s work, an OD practitioner who is 
particularly inspiring to me, we are all called to be leaders in this sphere of our influence. But together, 
IODA practitioners can be a powerful source for good. I mean this as a practical calling, not just a 
theoretical one. 

 
Yes, I have lofty goals about what is possible for IODA leadership and membership to accomplish and 
the three years of my service to the organization. I am committed to this role, I understand the 
requirements, and I look forward to contributing in this way. 

 
Thank you for your support! 

 
Dr. Kris Lea 
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