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Presenters: 

• Ann L. Clancy, Ph.D. Clancy Consultants, Inc. 
aclancy@clancyconsultants.net 

• Jennifer Freeman, Freeman Consulting, LLC 
jen@freemanconsultingllc.com

Context

• 1939 - OD emerged out of human relations studies from the 1930s where psychologists 
realized that organizational structures and processes influence worker behavior and 
motivation. 

• 2022 – OD continues growing and adapting to major emotional and structural instability 
worldwide, within organizations and personally.

• Birthing of new leadership is needed to ensure we feel safe to shine in this new time, not 
only because the world needs it, but also because we need to shine for ourselves. Like a 
filament in a light bulb, we can align energetically to shine from the inside out. 

• Feeling safe to shine requires letting go of past experiences of abandonment, hurt, and 
fear; shedding old identifies, stories and energies; and willingly releasing old dreams or 
desires to create space for new ones. We are excited to come together and share ideas, 
real world experiences and energy in a potent recipe for professional insight, inspiration 
and positive change.

Focus:

• Tracking the effect of emotional and structural 
instability worldwide and personally

• Feeling safe to shine (the world needs it) as leadership 
energy rises on both micro and macro levels

• Allowing change and shedding of old 
identity/story/energies to take place (a letting go that 
feels visceral)

• Letting go of older dreams or desires (willingly) to 
create space for new ones

Feeling Safe to Shine: Birthing Leadership 
from Within



Context

• As an endurance athlete, I experienced that to finish a race, I need to be physically, 
emotionally, mentally and spirituality "fit". 

• Life is not a sprint, but a marathon and if we are interested in leading our lives in this fast-
paced environment or to impact others with our presence in this full distance marathon, 
we first need to maintain a good enough fitness level. 

• Looking from Gestalt lenses, can we remember our essence and the core of leadership 
again? Let's discuss together :)

Focus:
• As the fast change of the world transforms business, 

leadership, too, is fast evolving. However, most of the 
leadership development programs fail according to 
recent studies. This session is to discuss

• What is changing in Leadership?

• What is the future of Leadership Development 
Programs?

• What is Fit leadership and what we can learn from its' 
existential perspective to lead ourselves and others in 
a better way?

Fit Leadership- How can we become more "fit" 
in our self & team management practices?

Presenter:

• Gözde Berber Özbalaban 

• Management Centre Türkiye

• gberber@mct.com.tr



Presenter: 
• Jim Maddox
• drjimmaddox@gmail.com / 

https://www.linkedin.com/in/jim-maddox-067aa4b
www.drjimmaddox.com

Context

• What if we could create mindful organizations that are collectively self-aware?  

• This session will present a template and process for helping organizations become mindful.  
By increasing organizational self-awareness, trust, safety, and enthusiasm can bloom. 

• Encapsulated in a mindful organization are the characteristics of openness, flexibility, 
connection, compassion, and authenticity.

Focus:

• collective mindfulness and creating a mindful 
organization

• Organizational Self-Awareness

• Creating a culture rooted in mindfulness

Organizational Self-Awareness and the 
Mindful Organization

mailto:drjimmaddox@gmail.com
https://www.linkedin.com/in/jim-maddox-067aa4b%20/


Presenter: 

• Eric Lynn - Nuremberg, Germany

• eric@cultureQs.com / https://cultureqs.com/
https://www.linkedin.com/in/ericlynn2010

Context

• cultureQs is a unique approach to Cultivating Relationships that Matter in Situations that 
Matter … fast. Using powerful Questions within a Bohmian Dialogue framework, it inspires 
participants to reflect on the foundations of their beliefs, attitudes and behaviours.

• In this interactive impulse-workshop, participants will experience the power of the 
cultureQs approach in enabling people to open-up, share their experiences and generate a 
trusting environment with one another.

• After a very brief introduction, people will apply the approach. This will be followed by a 
short sense-making of peoples' experiences. There will be ample time for Questions.

Focus:

• Relationing: Cultivating quality relationships is 
paramount for Cultivating Healthy Organisations, 
including the quality of business decisions.

• Our uniqueness as individuals means that generative 
work needs a focus from the inside-Out. Participants 
will experience this.

• The Power of Invitation: How opening a focused 
generative conversational space quickly removes 
barriers in our minds.

How can we Cultivate Healthy Working 
Relationships? (Using cultureQs)

mailto:eric@cultureQs.com
https://cultureqs.com/


Presenter: 

• Frank Rambaek

• frambaek@t-online.de www.frank-rambaek.de

Context

• Participants can check with their own "models", add, question in a dialogic room

• Participants can get into contact with up till now for them "unknown" models, helpful for 
their own practice

Focus:

• Sharing in a dialogic space some models relevant for 
OD-Projects, e.g. systemic, socio-technic system

• Focus- for a lively discussion- on Kantor's Model 
(Mover, Follower, Opponent and Bystander) with 
examples from OD-projects and relate it to other 
communication models

• Focus on an own "simple" model, that offers the 
chance for "successful" communication before the rise 
of AI (Appreciative Inquiry)

All Models narrow your sight…
yet,some can be helpful :-)

mailto:frambaek@t-online.de


The Future of work:  Re designing  
Organisations for Flexibility, Equity  and 

Inclusion

Presenter: 

• Julia Flower

• julia@inclusionbydesign.co.uk-
https://www.linkedin.com/in/julia-flower-b97b4bb/

Context

• The Future of work is now! In a post COVID era many organisation leaders are rethinking 
their current operating models to identify options that balance hybrid working, 
underpinned by digital tools and technology, to redesign work systems that can be flexible 
and inclusive.

• My presentation will share current thinking on organisation models, frameworks and 
principles. I will also share a case study on good practice re-design for a flexible, inclusive 
and sustainable organisation.

• How can leaders make organisation design choices that create work systems for employees 
that are flexible, and sustainable? 

• What are are the design principles and mechanisms to re-design organisation systems, 
structures and processes to enable new and flexible ways of working? 

• How can leaders design flexible job roles and teams to enable Equity and Inclusion 
mechanisms?

Focus:

• Can Organisation Design bridge the missing link to 
sustainable inclusion?

• Going beyond the business case, HR policies and statements 
by re-designing, structures processes, protocols, and 
interactions to create and sustain an Inclusive culture.

• Julia will share her Organisation Design framework and 
methodology to transform and sustain inclusion efforts. 

mailto:julia@inclusionbydesign.co.uk


Presenters: 

• V.Lakshmidevi - https://www.linkedin.com/in/laksh4life/
www.kalpavriksha4you.com 

• Ellora Rath - https://www.linkedin.com/in/ellora-rath/  
www.aliveinconnection.com

Context

• As put forth by Ken Robinson, the role of a creative leader is not to have all ideas, but to 
create a culture where everyone can have ideas and they feel valued. 

• 'Creativity' is an innate, natural blessing and a forgotten resource. By discovering our 
connection to creativity, we open up to a sense of abundance and resourcefulness to 
awaken our latent and dormant energy.

• The new age competency of creative intelligence touches upon emotional, contextual and 
spiritual intelligence. 

• Getting introduced to 'the unknown' and 'unboxing the gift of emergence'  paves way for a 
creative exploration and welcomes

• The special guest ' the creative instinct'- an important ingredient of Leadership. And what 
better way to learn leadership lessons than nature. 

• By discovering our relationship with nature inside out, let us sculpt our 'House of Self' to 
make space for Creative Leadership!

Focus:

• To enable and explore heightened sense of autonomy and 
possibility as an aspect of leadership through creative processes

• Identification of the creative block and its impact

• 'Self' as a playful tool in creative way

Creative Leadership

https://www.linkedin.com/in/laksh4life/


Presenter: 

• Ron Banerjee

• https://www.linkedin.com/in/sronbanerjee/

Context

• Based on the Rapid Response Organization Development Model (Banerjee 2021), people 
will learn how to deliver real time OD responses in times of crisis as well as how to 
inoculate their organizations from black swan moment catastrophe.

• In a time that is precarious with health scares, geopolitical and social unrest creating havoc 
in our organizational lives, for leaders and OD practitioners to have a strategy, a model to 
follow that remains true to OD while fending off crisis, is critical to the sustainability of 
today's organizations. 

Focus:
• Organization Development is often criticized as a time 

consuming, impractical process especially during times 
of crisis when a quick, decisive response is necessary. 

• Ron Banerjee's Rapid Response Organization 
Development (RROD) is a way for leaders to take action 
when time is of the essence, when change must be 
accelerated. 

• By adding Banerjee's RROD process to their toolboxes, 
Workforce and Organization Development leaders can 
prepare their organizations while protecting them from 
the unexpected.

Fireproof - A Case for Rapid Response OD 
(RROD) During Times of Organizational Crisis 

for Accelerated Change



Presenter: 

• Preston Lindsay Ph.D

• Susana Gómez Ornelas

• www.theLindsaygroup.co

Context

• By attending out sessions, participates will learn novel design intervention 
techniques/models that will enable practitioners to facilitate anti oppressive and radical 
change at the systems, group, and individual level.

Focus:

• Transdisciplinary approach to organization development 

• Social reconstruction of the modern organization 

• Transformational change for traumatized systems

Transdisciplinary Organization Development: 
Disrupting Organizational Trauma and Systemic 

Oppression

http://www.thelindsaygroup.co/


Presenter: 

• Rebecca Freeth Ph.D.

• https://reospartners.com/our-work/

Context

• Discover the intelligence of your hands: Using material objects, we will co-create a map of 
strategies for culture change at scale

• Unleash your innovative self: Simply try things out and later make sense of what we 
created together

• Transfer this learning to your own work: Harvest your insights through the lens of your 
own organizational culture change challenges

Focus:
• Many organisations are navigating massive culture change, 

so that all employees can enjoy greater dignity, belonging 
and equity

• How to do this at depth and at scale? We will draw on the 
three-fold approach of scaling up, out, and deep 

• This session will introduce a living case study ("Creating 
safer workplaces for women in mining") to spark a physical 
co-design process.

Co-designing for organizational culture change 
at scale


